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Podcasts are…

● Audio files delivered to subscribers via RSS feed

● Only about 15 years old as a mainstream medium

● Still nascent and constantly evolving



The worst (but most common) first question:

How do I start a 
podcast?



Better starting questions:

● Who will listen to this podcast?
● What unique benefit or perspective will this podcast provide?
● Where will listeners consume this podcast?
● When does this podcast need to be distributed to be most effective?
● Why does this need to be audio instead of another medium?



A podcast is a product.

Four-step product development process:

1. The Fuzzy Front-End: Who, what, where, when, why
2. Design: How
3. Implementation: Launch
4. The Fuzzy Back-End: Repeat steps 1, 2 and sometimes 3



1. Fuzzy Front-End: Who?

THE PRODUCER

Who will do the work?

● Hosting

● Researching and booking guests

● Recording, editing, mixing

● Writing scripts and copy

● Handling technical issues

● Marketing and promoting

THE AUDIENCE

Who is the listener?

● Age, race, gender, etc.

● Does this demographic listen to podcasts?

● How large is the potential audience?

● Do I already have an effective way to reach 

these folks?

● Are there other stakeholders who will be as 

important as the listener? 

 



1. Fuzzy Front-End: What?

THE PRODUCER

● What is this podcast about?
● What length should it be?
● What format?

○ Roundtable

○ Live recording

○ Audio journalism

● What resources are required?
○ Equipment, staffing, time, space

THE AUDIENCE

● What attracts me to a podcast?
● What format do I prefer?
● What length is right for my 

lifestyle?



1. Fuzzy Front-End: When?

THE PRODUCER

● When will this podcast publish?
○ Timing of launch

○ Timing of episodes

○ Frequency

○ Serialized vs. episodic

○ Seasons vs. ongoing

● When does this podcast end?

THE AUDIENCE

● When do I listen to podcasts?
○ Synchronous vs. asynchronous

○ Paced consumption vs. binge

● When do I stop listening?



1. Fuzzy Front-End: Where?

THE PRODUCER

● Where will we record?
○ Studio vs. field vs. remote

● Where will we distribute?
○ Free platforms like iTunes, Spotify, 

Stitcher, Google Podcasts

○ Subscription platforms like Patreon, 

newsletters, etc. 

THE AUDIENCE

● Where do I find podcasts?
● Where did I find this podcast?
● Where do I listen?

○ Apps

○ Mobile device vs. computer, Alexa, etc. 

○ Walking, running, in my cubicle, in the 

kitchen



1. Fuzzy Front-End: Why?

THE PRODUCER

● Why is audio the correct 
medium for this product?

● Why is this podcast different 
than all the others out there 
already? 

THE AUDIENCE

● Why should I listen to this 
podcast?

● Why do I subscribe and become a 
devoted listener?



If you haven’t thrown in the towel...

How do I build a 
podcast?



2. Design: How to Build a Podcast

PRE-PRODUCTION

● Choose a name
● Assemble your 

squad
● Create a listener 

profile
● Plan first ‘season’
● Design a one sheet

PRODUCTION

● Create a pilot episode
● Workshop—keep, 

S.C.A.M.P.E.R., or kill
● Design artwork
● Find a podcast hosting 

service
● Find funding

POST-PRODUCTION

● Edit and mix audio
● Add sound/music 

elements as needed
● Upload to podcast 

hosting service



2. Design: Pre-Production

● Choose a name
○ D’oh! Your catchy podcast title is already taken.

● Assemble your squad
○ Avengers, assemble!

● Create a listener profile
○ Use answers from phase 1 to construct a model listener

● Plan first ‘season’
○ Map out the first 5-10 episodes

● Design a one sheet
○ Compile all of your findings from phase 1 into a guiding document



2. Design: Pre-Production

One-sheet: 
A document that summarizes the podcast plan—a brochure 
for the podcast and a road map for the producer

● Synthesizes all of your front-end work into a single 
document. If you can’t explain it in one page, it might 
not work as a podcast

● Helps you sell the idea to stakeholders and sponsors
● Include title, tagline, summary, description, sample 

episodes/guests, production overview, listener 
profile, contact info (if needed)



2. Design: Production & Post-Production

Create a pilot episode
● Gather all the raw audio you’ll need for the episode—voices, sound effects, music
● Don’t sweat hardware unless you already have it (or a budget for it)

○ Microphones range from free (built into your computer or phone) to 
thousands of dollars

● Use software and online resources as needed
○ Remote recording tools like Zencastr, sound and music libraries

● Assemble and edit the audio using a DAW
○ DAW: Digital audio workstation. Fancy acronym for audio editing software 

(Audacity, Audition, Hindenburg, ProTools, Garage Band, etc.)



DAW example: Hindenburg



2. Design: Production & Post-Production

Workshop the pilot—keep, S.C.A.M.P.E.R., or kill
S.C.A.M.P.E.R.

● Substitute (Substitute music, quotes, narration)

● Combine (Merge ideas that belong together)

● Adapt (Tweak the subjective angle to suit the podcast’s objectives)

● Modify (Change the script, equipment, cast, etc.)

● Put to another use (Turn the audio into a newletter, blog, etc.)

● Eliminate (Remove elements that distract/detract from the episode)

● Reverse/Rearrange (Reorganize elements to improve flow of the story/conversation)



2. Design: Production

Design artwork
● Must be square in JPEG or PNG format

● Currently 3000px by 3000px minimum

● Although artwork is large, must be 
identifiable and legible at tiny sizes (50px 
square)

● Font and color choices should suit the 
tone and demographics of the podcast



2. Design: Production & Post-Production

Find a podcast hosting service

● An audio file alone is NOT a podcast—you need a place to store the files on the 
internet and an RSS feed to which listeners can subscribe.

● A website with a blog (e.g., a WordPress site) can host a podcast, but dedicated 
podcast hosting services have other advantages like server-load balancing, 
analytics, dynamic ad insertion, etc. 

● Libsyn, Blubrry, Soundcloud, Soundtrap, Anchor.FM, Megaphone, etc. etc. etc.
○ Options are constantly changing—best to research when you’re ready



3. Implementation: Launch!

Publish your first episode on the 
RSS feed

● Ideally, this should be a short 
trailer episode or the pilot—it 
will be visible on podcast 
directories BEFORE you 
announce. 



3. Implementation: Launch!

Submit your podcast’s RSS feed to directories—or don’t

● Free distribution:
○ Apple Podcasts (aka iTunes), Spotify, Google Podcasts, Google Play 

Music, iHeart Radio, Stitcher, Pandora, Spreaker, Pocket Casts, 
Blubrry, TuneIn, Player.FM, CastBox, Podcast Addict, and more.

○ Some podcast hosting services will automatically submit for you.
● Paid distribution: 

○ Pandora, Acast Access, Stitcher Premium, password-protected 
website feeds, etc.—or your own delivery method.



3. Implementation: Launch!

Announce your podcast to the world

● Wait until the podcast has been accepted in the largest directories (especially 
Apple Podcasts) before announcing, which can take 72 hours or more. 

● This is like any product launch—the better the packaging and delivery, the more 
you’re likely to get in return. 



4. The Fuzzy Back-End

● Repeat the production cycle for each episode.
● Establish a routine and an editorial calendar.
● Refer to your one-sheet for existential questions. 
● Don’t be afraid to pivot if things aren’t working.
● Set goals for commercialization—growing your audience, 

securing funding, improving the podcast as a product



Questions?


